POLICY & RESOURCES CABINET COMMITTEE - WORK PROGRAMME 2021/22

| Notes/Comments:

| Has item been deferred?

Wednesday 3 March 2021 (previously 24 March 2021)

Covid Financial Update

Zena Cooke/Dave Shipton
Standing item

Strategic and Corporate Service Directorate Performance
Dashboard

Rachel Kennard
Standing item — every other month

Governance Update

Ben Watts

Strategic and Corporate Services Risk Management

Annual report (Mark Scrivener)

Meeting Dates for 2021/22 - For Information

Annual ltem

Work Programme 2021/22

Standing item

Kent Estates Partnership (KEP)

Rebecca Spore

Cyber Security Annual Report (EXEMPT)

Rebecca Spore & Andy Cole

Thursday 10 June 2021

Covid Financial Update

Zena Cooke/Dave Shipton
Standing item

Decision No. TBC — Nackington Lane

Key Decision
Rebecca Spore

Deferred from Nov 2020

Decision No. TBC — Proposed freehold acquisition of the
school land (Simon Langton for Boys)

Key Decision
Rebecca Spore

Deferred from Nov 2020

Kent Public Services Network (KPSN) Procurement Update

Deferred from Nov 2020

Invicta Commissioning Update (Exempt)

Bi-annual - added 6 Jan 2021 by Ben
Watts, General Counsel

Total Refresh Programme

Rebecca Spore

Deferred from March 2021

Update on Construction Partnership Commission

Requested at January 2020 meeting, to
follow on from CPC discussion then.

Deferred from March 2021

Work Programme 2021/22

Standing item
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1 September 2021

e Annual Equality and Diversity Report

Annual

e Contract Management Review Group update (Exempt)

Bi-annual (Michael Bridger)

e Strategic and Corporate Service Directorate Performance
Dashboard

Every other meeting (Rachel Kennard)

e Work Programme 2021/22

9 November 2021

e Work Programme 2021/22

¢ Facilities Management Procurement Update

Agreed at P&R CC on 29 July 2020 by
Rebecca Spore & J.Sanderson

21 January 2022

e Budget and Medium-Term Financial Plan

Annual (Zena Cooke and Dave Shipton)

e Strategic and Corporate Service Directorate Performance
Dashboard

Every other meeting (Rachel Kennard)

e Work Programme 2021/22

23 March 2022

¢ Risk Management report (with RAG ratings)

Annual report (Mark Scrivener)

e Work Programme 2021/22

10 June 2022

e Strategic and Corporate Service Directorate Performance
Dashboard

Every other meeting (Rachel Kennard)

e Work Programme 2021/22
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